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City of Young Harris

Organizational City Council Meeting 
January 5, 2021
The Young Harris City Council met Tuesday, January 5, 2021 at 7:00 PM for the yearly Organizational Meeting of the City Council.  Those present for the meeting were the Mayor: Andrea Gibby; City Attorney: Marvin Harkins; City Council Members:  Matt Miller, Steve Clark, Terry Ingram and John Kelley; City Employees: Nicolette Wade and Gary Willer; Jarrett Whitener of the Towns County Herald, Economic Development Director: Denise McKay; and Heather Feldman, Executive Director of the Georgia Mountains Regional Commission.  Council Member Donald Keys was absent from the meeting.
The meeting was called to order at 7:00 P.M. by Mayor Gibby who noted there was a quorum.

Approval of Agenda:  Mayor Gibby had a couple of additions to the Agenda.  The first was to add a discussion about renting the pavilion under New Business and the second was a discussion about adding new software to the meter readers under the Water/Maintenance Report.  John Kelley made a motion to approve the Agenda with the additions, seconded by Matt Miller, and approved unanimously.  A copy of the corrected Agenda is attached and incorporated herein by reference.
Approval of Minutes of Regular Monthly Meeting – December 1, 2020 – 7:00 PM:  John Kelley made a motion to approve the Minutes of the December 1, 2020 Regular City Council Meeting as presented, seconded by Matt Miller, and approved unanimously. A copy of the Minutes is attached and incorporated herein by reference.
Financial Report:  Mayor Gibby pointed out the City received $19,408.14 in Local Option Sales Tax and $13,593.25 in LMIG funds which are targeted for High Street and Sunset.   The City received $36,000 from the new SPLOST funds.  John Kelley made a motion to approve the Financial Report as presented, seconded by Steve Clark, and approved unanimously. A copy of the Financial Report is attached and incorporated herein by reference.
Appearances: Heather Feldman, Executive Director, Georgia Mountain Regional Commission (GMRC): Ms. Feldman thanked the Council for allowing her to attend the meeting.  The purpose of her visit was to honor Mayor Gibby.  The Georgia Mountain Regional Commission represents 13 counties and 38 municipalities and the Senior Management Team selected Mayor Andrea Gibby to be the 2020 recipient of the Elected Official Award.  Ms. Feldman said Mayor Gibby is always there with her support and guidance to the GMRC.  Everyone gave Mayor Gibby a big hand on receiving this award.
Organizational Requirements:

Appointment of Mayor Pro Tem:  John Kelley made a motion to appoint Matt Miller as Mayor Pro Tem, seconded by Steve Clark, and approved unanimously.
Water/Sewer Committee:  John Kelley, Steve Clark, Terry Ingram

Administrative Committee:  All Council Members

Tree Board/Street Committee:  Terry Ingram, Donald Keys, Matt Miller

Planning Commission Liaison:  Steve Clark

Library Board:  Shirley Miller

John Kelley made a motion to approve the previously listed Committee Appointments, seconded by Steve Clark, and approved unanimously.
Superintendent of Elections:  Matt Miller made a motion to appoint Nicolette Wade as the Superintendent of Elections, seconded by John Kelley, and approved unanimously.

2020 Qualification Fees:  Matt Miller made a motion to set the 2021 Qualification fees at $72 for the City Council and $252 for the Mayor, seconded by Terry Ingram.

Signature Additions:  John Kelley made a motion to add Lisa Hoyle to the signature list of those who can sign checks, seconded by Terry Ingram and approved unanimously.

Ethics Committee: There was a discussion about recruiting people to be members of the Ethics Committee and Mayor Gibby asked the Council to be looking for people who would participate on this Committee.  There will be further discussion regarding the Ethics Committee at the February Council Meeting.
Denise McKay: Denise told the Council that a lot had gone on in Young Harris.  Some of the things she mentioned are the Blueprint for Young Harris, Master Plan with Regional Commission, Parks and Recreation Plan, Enterprise Zone, Grant for Cupid Falls Park, comprehensive plan for the County and two cities, environmental assessment for Miller Park.  The JDA is working on a website.  John Kelley asked Denise if she could get the Council a list of owners of all the properties in the Enterprise Zone.  Mayor Gibby thanked Denise for all that she has accomplished.  A copy of the Biennial Report for Economic Development 2019-2020 from Denise is attached and incorporated herein by reference.
Engineer Reports:

Mayor Gibby said we want to have a conversation with Turnipseed about the Timberline pump and what needs to be done to correct the problem of so many repairs and expense.  There was a discussion of the possibility of a grant to help with replacement expenses.
New Business:  

July 6:  Mayor Gibby asked if the date of the Council Meeting July 6 needs to be changed because of the July 4 Holiday.  Matt Miller made a motion to change the date of the July 6 Council Meeting to July 13, seconded by John Kelley and approved unanimously.
Pavilion:  Mayor Gibby asked if we want to have a discussion about pavilion use and rental.  She told the Council that she had purchased chairs and tables for use at the pavilion.  John said that he would be in favor of renting out the pavilion.  Mayor Gibby said we need to decide what we might charge for rental.  John Kelley said there needs to be a base rate and then charges for additional hours and rent in half day increments. There was a discussion about tables and chairs versus picnic tables and charging extra for tables and chairs.  

Business Licenses:  Nicolette Wade gave the Council a list of Business Licenses that had come in since the last Council Meeting.  Matt Miller made a motion to approve the Business License Applications for CREDO Hospitality, Sprinkles Sanitation, and Appalachian Gallery, seconded by Terry Ingram and approved unanimously.  A copy of the Business Application list is attached and incorporated herein by reference.
Old Business:  John Kelley said the slab is poured for the pavilion at Cupid Falls, the materials are onsite at Penland’s Construction.  It will be timber frame construction similar to the pavilion at Mayor’s Park. It will have a metal roof but no water or electricity.
Water/Maintenance Report:  Gary Willer explained that the main thing that is killing Timberline is lack of water.  Anything that happens in the valley sucks the water away from Timberline.  John Kelley said there should be a low pressure switch that cuts the pump off when there is low pressure. 
Software for New Meter Heads: Gary also showed the Council the new meters that are being sent to the City and explained how they work.  He gave the Council a quote from Ferguson Waterworks for the cost of updating the software in the amount of $6834.15 so that both the old meters and the new meters can be read.  A copy of the quote is attached and incorporated herein by reference. The new meters will be phased in and there will not be a huge number purchases at one time and the cost is similar to the cost of the old meters.  Gary said we get 50% credit toward defective heads.  John asked if there is an incentive for buying in bulk and Gary was asked to find out and let the Council know.  John Kelley made a motion to authorize the purchase of the new software so we can stay in business, seconded by Terry Ingram and approved unanimously. 

Council Updates:  John Kelley said there were 2 new cases in Georgia of the new COVID mutation which is supposed to be less aggressive but more contagious and so more people will get sick. One out of five people in California have tested positive.  One in five in Union County. Have also tested positive. COVID is here to stay for quite a while and he said resist the urge to gather with family members from afar.  The Feds left it up to the States and the States allocated it to local entities.  Health Care workers have first priority.  Rural communities are getting the Moderna vaccine because it does not have to be refrigerated at the very low temperatures of the Pfizer vaccine.
Attorney’s Report:  Attorney Harkins said that even though there is no prohibition about Council Members being on the Ethics Committee best practice would be for a Council Member not to be on it and have to evaluate fellow Council Members.  He asked if additions to Municode which were held off could be released now and Mayor Gibby said yes.
Mayor’s Report:  Mayor Gibby said she, Denise, and Attorney Harkins are discussing the zoning classifications in preparation for what may be coming.  Denise will be researching the classifications. There needs to be updates on our Alcohol Ordinances.  There was a discussion about the old EMC property which is zoned industrial.  Steve Clark said we are allowing a business to operate without a Business License which is not fair to other businesses.  John Kelley asked that a special meeting be called to discuss rezoning and solve this problem.  Attorney Harkins said it is a Zoning violation not a Business License violation. He said the current zoning is so restrictive that it is unconstitutional. There was a discussion about how to handle this situation.  Mayor Gibby said she would send a simple letter to the EMC stating that the businesses on your property are not allowable under the current zoning.  The EMC has to rezone or the businesses have to be off by the end of January.  Attorney Harkins said the Council needs to put a lot of thought into what they want there.  Mayor Gibby asked the Council to go online and look at what is allowable and what is special use and decide what they want to be there.  She explained the fact that there is a lot allowed in both Special Business and General Business.   Attorney Harkins said there is a category call PUD Planned Unit Development which can have both residential and commercial within an area.
Mayor Gibby said she will send out some dates that the Council can choose to have a Planning Session.

John Kelley made a motion to adjourn the meeting, seconded by Terry Ingram and approved unanimously
Date: ____________________________________
_________________________________
       






Andrea Gibby, Mayor  
Attest: ________________________________

 
Nicolette Wade, City Clerk
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