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City of Young Harris

Regular Monthly Meeting 
April 6, 2021
The Young Harris City Council met Tuesday, April 6, 2021 at 7:00 PM for the Regular Monthly City Council Meeting.  Those present for the meeting were the Mayor: Andrea Gibby; City Attorney: Marvin Harkins; City Council Members:  Steve Clark, Terry Ingram, Matt Miller and Donald Keys; City Clerk: Nicolette Wade; Finance Officer: Lisa Hoyle; Jarrett Whitener of the Towns County Herald; and Economic Development Director:  Denise McKay.  Council Member John Kelley was absent from the meeting.
Call to Order: The meeting was called to order at 7:00 P.M. by Mayor Gibby.
Approval of Agenda:  There were no changes or additions to the Agenda.  Matt Miller made a motion to approve the Agenda as presented, seconded by Donald Keys and approved unanimously.  A copy of the Agenda is attached and incorporated herein by reference.
Approval of Minutes of Regular Monthly Meeting – March 2, 2021 – 7:00 P.M.:  Matt Miller made a motion to approve the Minutes of the Regular Monthly Meeting March 2 as presented, seconded by Terry Ingram and approved unanimously.  A copy of the Minutes is attached and incorporated herein by reference.
Financial Reports:  Lisa Hoyle went over the March 31 Financial Reports.  The Council had requested that she look at the possibility of cashing out a CD in account 1500002321 in the amount of $6116.66.  The auditors said this was required for debt service.  The Auditors will research $70,176.82 in account number 1979 and find out the required amount.   The Sewer Fund 2745 has $26,800.00 in it and must always have that amount in it.   Account 1952 Reserve Fund is overfunded ($116,413.72).  We have to get it to $170,040 eventually.  At this time we should only have $59,433. On page 6 she recorded the payoff of the loan for the sale of the bank building $423,018.28.  In 2021 we have received $55,197.09 in SPLOST payments and have not spent any of that.  In water $6550.00 was paid for the new transmitter which is an unusual expense and also new meters had to be purchased.  There were no major purchases made for sewer.  There is a loss on sewer part of which is $2900 for TWA which was paid twice in the month because one month was skipped. A copy of the Financial Report is attached and incorporated herein by reference.   Steve Clark made a motion to approve the Financial Report as presented, seconded by Matt Miller and approved unanimously.   
Engineer Reports:
(a) Hayes-James:  Mayor Gibby explained Hayes-James has a new engineer, Corinne Valentine.  She came from EMI and has 15 years’ experience. Mayor Gibby has had conversations with Mark Bond, the president, and Corinne.  She wanted to talk to them about Timberline and the possibility of extending sewer lines.
(1) Mayor Gibby told the Council that in each packet there is an Authorization for Professional Services in the amount of $5800.00.  This fee is for Corinne to do design and recommendations for the Timberline Booster Pump.  Steve Clark raised the possibility of adding a fee for locations above a booster pump.  Attorney Harkins said it is possible to charge a special rate above the booster pump.  Steve suggested that the 40 customers on Timberline be given to Towns County. Matt Miller said when you do the extra charges you spread it out over 20 years.  Mayor Gibby said we cannot do something unfairly to one set of customers because they have to have a pump. She stated the fact that If you charge some people above a booster pump you have to charge anyone who is above a booster pump.  Steve Clark made a motion to approve the Authorization for Professional Services from Hayes-James, seconded by Donald Keys and approved unanimously.  A copy of the Authorization is attached and incorporated herein by reference.
(2) The second thing Mayor Gibby wanted to discuss is the possibility of expanding the sewer line toward Blairsville.  She wants to get approval to put out a procurement notice in the paper to look at the possibility of getting a new engineering firm to help us if we go down the road of expanding the sewer line. This will allow us to have an engineering firm without having to bid something out every single time.  Matt Miller said going through the area toward Blairsville is so much straighter than the other end of town.  Donald Keys made a motion to put an ad out for bids for procuring proposals for engineering services, design and construction, seconded by Matt Miller, and approved unanimously.  
(b) Turnipseed: Mayor Gibby explained to the Council that she has not received any response from Turnipseed to her specific requests and that is why she is looking at different options.
Zoning Ordinance Amendment – Second Reading:  Attorney Harkins explained the Zoning Ordinance for which a Public Hearing was held at 6:45 PM involves expanding allowed uses for the Industrial Zone Classification. Erik Brinke of the Blue Ridge Mountain EMC was fine with it because it makes it more marketable.  Steve Clark made a motion to approve the Zoning Ordinance Amendment, seconded by Matt Miller and approved unanimously.  A copy of the Amendment is attached and incorporated herein by reference.
Zoning Ordinance Best Practice Audit:  Attorney Harkins had an Atlanta firm, TSW Planners, Architects, Landscape Architects, look at our Zoning Ordinance and make some suggestions.  These suggestions make it more user friendly.  An intern is going to draft a new ordinance containing what the Council wants to be in it. No action is necessary on behalf of the Council at this time.  A copy of the Best Practices Audit is attached and incorporated herein by reference.

Joint Resolution 01-2021:  Denise Mckay explained the 2021 Economic Strategy. The Regional Commission put it together for us at no cost and it was 2 years in the making.   This is a tool the Joint Development Authority can use to help them.   A copy of the 2021 Economic Development Strategy and the Joint Resolution 01-2021 is attached and incorporated herein by reference.  Donald Keys made a motion to approve the 01-2021 Joint Resolution, seconded by Steve Clark, and approved unanimously.
Main Street Program – Department of Community Affairs:  Mayor Gibby said that between now and June 15 she and Denise will be working on several grants.  The City needs some kind of group to help with planning.   She said we are not ready for a Downtown Development Authority but we are ready for a Main Street Program which is called a start-up.  For the first 18 months they give you help with your start-up.  They answer to the City Council.  The Mayor and Denise need help in writing up 4 applications and grants.  This is a long term solution.  They have their own training and curriculum.  They will teach us how to become a Main Street Program and eventually there will have to be someone in place up to 20 hours per week to help run it.  There is no cost to the City.  Mayor Gibby needed approval by the Council of a Resolution for the Establishment of a Main Street Program which is attached and incorporated herein by reference.  Steve Clark made a motion to approve the Resolution, seconded by Terry Ingram, and approved unanimously.
GIRMA Approval of 2021 Invoice:  GIRMA sent their proposal for coverage in 2021 in the amount of $25,453.  Last year the amount was $22,530.  They have been notified to take the bank building off it and we will receive a revised bill.  A copy of the GIRMA Proposal is attached and incorporated herein by reference.  Matt Miller made a motion to approve the GIRMA proposal and invoice in the amount of $25,453 as recommended by the Mayor, seconded by Donald Keys and approved unanimously.

Plan First Resolution:  Mayor Gibby explained that Plan First is through the Department of Community Affairs and if a City is selected it awards communities that do really good strategic and economic development.  The Regional Commission is helping us with this. If we were to have to get a loan from GEFA to extend the sewer lines we would get ½ point off the loan if we were a Plan First City.  The Mayor asked for Council approval on a Resolution to Apply for the Plan First Designation, a copy of which is attached and incorporated herein by reference.  Matt Miller made a motion to approve the Resolution, seconded by Donald Keys and approved unanimously.
ICLI Innovations in Community Leadership Initiative Resolution:   Mayor Gibby explained the next Resolution was to authorize the City to apply for and participate in the Innovations In Community Leadership Initiative Program.  A copy of the Resolution is attached and incorporated herein by reference.  She told the Council that at the beginning of 2021 we were approached and approved to be part of a pilot program of the University of Georgia College of Public Health called the Equity Fellows Program.  She said they assigned us a student to work with us.  This is all about looking at wellness and inequality.  We have a health care system but the question is “Can Everybody Get to the Health Care System?”  How do we help our youth get to be where they ought to be?  They talked about teaching leadership to school age children.  They want to put together a leadership group through the Fanning Group but they have a charge.  There is an application called Innovations in Community Leadership Initiative to help small and rural communities help with training for kids and youth and there is no charge to the City.  Matt Miller made a motion to approve the Resolution, seconded by Terry Ingram and approved unanimously.
Attorney’s Report: Attorney Harkins reported that the sale of the bank building was completed last week he is looking into getting an updated website for the City.  He will also be working on the Zoning Audit this summer. He drew up the liability agreement for the community room and park.  Mayor Gibby said current policies regarding the parks need to be updated.
Mayor’s Report: Mayor Gibby told the Council that the signs for Cupid Falls that the Council requested last month have been ordered and the Council will be notified when they have been installed.  She also reported that she has appointed Nicolette to represent the City on the Board of Public Health for Towns County.

Donald Keys made a motion to adjourn the meeting and all were in agreement

Date: _______________________________

_____________________________









Andrea Gibby, Mayor

Attest:  _____________________________

              Nicolette Wade, City Clerk
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